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Date:  February 10, 2013 
Title:  “Looking to Jesus” 
Text:  Heb. 12:1-3 
Theme: We can endure temporary suffering when we look to the eternal Savior. 
 
Introduction:  
There is a tendency to look at Hebrews 11 as an exhortation to follow the example of those 
noted with great feats of faith.  Such, however, is not the intent of the text.  We then come to 
Hebrews 12 and again place emphasis on our “laying aside” and “looking to” as great acts of 
volition and action through which we triumph.  Once again, that is not the intent of the text. 
 
First, the prize is already secured.  The table has been fully set and the invitation is extended, 
“COME AND DINE.”  Second, there is a “fork in the road.”  You can either follow the path of 
sin and death or you can look to Jesus and in so doing “taste and see that He is good.”  For the 
unbelieving the choice not to come leads to perdition and separation.  For the believing, our 
choices for sin keep us from enjoying Him in the immediate.  It isn’t because sin intrinsically 
separates you from the Father; it is because you allow your sin to separate you from the 
Father.  As a believer, your sin issue has already been fully addressed in the Son.  Thus, no 
matter what you do you may come with full confidence and assurance of your acceptance.  If 
you find yourself ensnared in the muck and mire of shadow, if at all possible, let it go.  
Regardless, look to Jesus and consider Him.  Did you hear what I just said?  Regardless, look 
to Jesus and consider Him. 
 
This text speaks of a race and how we are to run it.  The larger context of our text is the 
persecution and suffering faced by the believer because of their faith in Jesus the Christ.  In the 
face of immediate suffering there is an appeal to go back to the first covenant, the shadow.  If 
they but turn back, all their troubles will be removed.  The author of Hebrews calls them to put 
that type of thinking off.  He will then speak to the suffering and persecution as the discipline 
that comes from the Father and is a sign of their sonship in the family of God.  Although I do 
think there is application to our situation, it is thin at best.   
 
Because of the fall we do have circumstances that are troubling, but what we currently face is 
not what they were facing.  We should run well and put off the junk and look to Jesus, but the 
context of our readers is different than the one we exist in. 
 
As we turn our attention to chapter 12, “He represents the ancient worthies who had so 
faithfully persevered, and so gloriously triumphed, as witnesses of their strife in the Christian 
race, and as cheering them on to victory, Heb 12:1. He appeals to the example of the Savior, 
Heb 12:2-4. This was a more illustrious instance than any of those which had been adverted to, 
and is not referred to with theirs, but is adduced as deserving a separate and a special 
specification. The circumstances in his case which are all encouragement to perseverance in the 
Christian conflict are these.”1 
 
In preparation for this study I came across the following thought. 
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“Technology has increased the danger of unintentional revelations. Recently, several politicians 
have been embarrassed because they made an indiscrete comment, unaware that their 
microphone was turned on, so that their remarks became a matter of public record. It really 
helps to know that you have an audience. In our text, the author will begin by telling his readers 
that they have an audience, a very large one at that, and knowing this should significantly 
impact the way they live their lives. This book is written not only for their benefit, but for ours, 
so let us listen well and learn what the Spirit of God is saying to us about living a life of faith.”2 

 
The picture painted by the author is one of judgment so we better be on our toes minding how 
we act and what we say.  Their presence is not to scare me into performance.  Their example 
encourages me to persevere knowing they are just like me.  Friends, this is the intent of the 
witnesses.  Their singular purpose is to spur us on. 
 
Before we begin chapter 12 let us summarize Hebrews 11 with seven bullet points. 
 

1. Let people know you believe in Jesus (11:1, 39). 
2. Believing in Jesus pleases God (11:6). 
3. The reward of faith in Jesus is a free and unhindered access to the Father (11:6b). 
4. As people of faith we look to a better country, a heavenly one whose architect and 

builder is God (11:13-16). 
5. Faith sees the unseen and looks to the reward that is Jesus (11:26, 27). 
6. We, with the first covenant believers, have been perfected before the Father in the 

perfect Son of God (11:39, 40). 
7. Let us not lose heart in our trials and let us be like others of faith who believe in the 

promises of God (Heb. 11). 
 
Outline: 
 

• The Exhortation for Faith (10:35-39 [We are of those who have faith to the preserving of the 
soul]).   

• The Definition of Faith (vv. 1-3) 

• The Illustrations of Faith - people who have gained approval (vv. 4-38[cf. v. 2]) 
 

“Therefore (toigaroun). Triple compound inferential participle (toi, gar, oun).  A conclusion of 
emphasis, old particle, in N.T. only here and 1 Thess. 4:8. There should be no chapter division 
here, since Heb 12:1-3 really is the climax in the whole argument about the better promises 
(Heb 10:19-12:3) with a passionate appeal for loyalty to Christ [Emphasis added].”3 

 
I. The encouragement from others (v. 1a; Heb. 11).  

 
1 Therefore, since we have so great a cloud of witnesses surrounding us, let us also lay 
aside every encumbrance and the sin which so easily entangles us, and let us run with 
endurance the race that is set before us, 2 fixing our eyes on Jesus, the author and 
perfecter of faith, who for the joy set before Him endured the cross, despising the 
shame, and has sat down at the right hand of the throne of God.  3 For consider Him 
who has endured such hostility by sinners against Himself, so that you will not grow 
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weary and lose heart.  4 You have not yet resisted to the point of shedding blood in your 
striving against sin; (Heb. 12:1-4) 
 

The word “surrounding” is a present active participle.  It speaks to the idea of right now.  
“The martures here are not mere spectators (theatai), but testifiers (witnesses) who testify 
from their own experience (Heb 11:2, 4, 5, 33, 39) to God's fulfilling his promises as shown in 
chapter Heb 11:1.”4  They are cheering us on, not judging our form or telling us we look tired 
and terrible. 
 

“The apostle represents those to whom he had referred in the previous chapter as looking on to 
witness the efforts which Christians make, and the manner in which they live. There is allusion 
here, doubtless, to the ancient games. A great multitude of spectators usually occupied the 
circular seats in the amphitheatre, from which they could easily behold the combatants.  See 
Barnes for 1Co 9:24, seq. In like manner the apostle represents Christians as encompassed with 
the multitude of worthies to whom he had referred in the previous chapter. It cannot be fairly 
inferred from this that he means to say that all those ancient worthies were actually looking at 
the conduct of Christians, and saw their conflicts. It is a figurative representation, such as is 
common, and means that we ought to act as if they were in sight, and cheered us on. How far 
the spirits of the just who are departed from this world are permitted to behold what is done on 
earth--if at all--is not revealed in the Scriptures. The phrase "a cloud of witnesses," means many 
witnesses, or a number so great that they seem to be a cloud.”5 

 
Although there is a tendency to think no one has ever gone through what we are going 
through, such is not the case.  There is no temptation taken you but such as is common to man 
(1 Cor. 10:13).  The people described in chapter 11 are no different than you and me.  They are 
just like us, and like us they also believed the promise. 
 

II. Staying the course (v. 1b) 
 
This text provides a negative and a positive.  The two are inseparably linked.  One cannot look 
to Jesus without laying aside their sin.  Although the laying aside is noted first, without 
looking to Jesus such action is empty.  When you do not look to Him who is the reward, the 
act of laying aside is vacant.  Think of walking through the veil and approaching the throne.  
You are invited to stop dragging the sin with you, but the weight of sin cannot prohibit you 
from coming.    Let it go. 
 

A. Let us lay aside hindrances 
 

“Laying aside (apothemenoi). Second aorist-middle (indirect, from ourselves) participle of 
apotithêmi, old verb as in Col 3:8 (laying off old clothes).”6 

 
I believe it is important to remember the larger context in which this statement is made.  Many 
who were in or moving toward the New Covenant were being enticed to go back to the first 
covenant.  In this context, the author of Hebrews might be telling them that the first covenant 
is now an impediment to moving forward in one’s relationship to God.   
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The first covenant is now a weight and is to be laid aside.  There is no question that things 
other than the first covenant are included, but let us not overlook the first covenant in this 
context as being an impediment to gospel growth and not an aid or enablement. 
 

1. Every weight 
 

“The word rendered weight --ogkon-- means that which is crooked or hooked, and thence 
anything that is attached or suspended by a hook--that is, by its whole [dead] weight, and hence 
means weight. It does not occur elsewhere in the New Testament.”7 

 
2. And the sin 

 
“The sin which doth so easily beset]  euperistaton amartian.  The well circumstanced sin; that 
which has every thing in its favor, time, and place, and opportunity; the heart and the object; 
and a sin in which all these things frequently occur, and consequently the transgression is 
frequently committed. euperistatov is derived from eu, well, peri, about, and isthmi, I stand; 
the sin that stands well, or is favorably situated, ever surrounding the person and soliciting his 
acquiescence.  What we term the easily besetting sin is the sin of our constitution, the sin of our 
trade, that in which our worldly honor, secular profit, and sensual gratification are most 
frequently felt and consulted. the word gives us to understand that it is what meets us at every 
turn; that it is always presenting itself to us; that as a pair of compasses describe a circle by the 
revolution of one leg, while the other is at rest in the centre, so this, springing from that point of 
corruption within, called the carnal mind, surrounds us in every place; we are bounded by it, 
and often hemmed in on every side; it is a circular, well fortified wall, over which we must leap, 
or through which we must break.  The man who is addicted to a particular species of sin (for 
every sinner has his way) is represented as a prisoner in this strong fortress.”8 

 
“The word which is here rendered "easily beset" --euperistaton--euperistaton--does not 
elsewhere occur in the New Testament.”9 
 
“The verbal adjective reminds one of the ring of wild beasts in the jungle that encircle the camp-
fire at night each ready to pounce upon a careless victim.”10 

 
If we but knew the circling hoards seeking our demise, it would awaken us to look to Jesus the 
supreme source and fullest finality of faith. 
 

B. Let us keep on running with patient endurance  
 

1. The expenditure of energy (i.e. running) 
 
Let us run (trechômen). Present active volitive subjunctive of trechô, "let us keep on 
running."11  It is the kind of running taking place at the empty tomb.  It is the kind described in 
1 Cor. 9:24, 26 and in Gal. 5:7. 
 
The patient endurance is one gladly received and embraced.  The word as an adjective and 
verb are found in Heb. 12:1, 2, 3 and 7.  It means “endure.” 
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Hupomone in Hebrews (KJV); “Steadfastness, constancy, endurance in the NT the 
characteristic of a man who is not swerved from his deliberate purpose and his loyalty to faith 
and piety by even the greatest trials and sufferings patiently, and steadfastly a patient, 
steadfast waiting for a patient enduring, sustaining, perseverance.”12 
 

For ye have need of patience, that, after ye have done the will of God, ye might receive 
the promise. (Heb. 10:36) 
 
Wherefore seeing we also are compassed about with so great a cloud of witnesses, let us 
lay aside every weight, and the sin which doth so easily beset us, and let us run with 
patience the race that is set before us, (Heb. 12:1) 

 
Hupomeno in Hebrews (KJV) 
 

But call to remembrance the former days, in which, after ye were illuminated, ye 
endured a great fight of afflictions; (Heb. 10:32) 
 
Looking unto Jesus the author and finisher of our faith; who for the joy that was set 
before him endured the cross, despising the shame, and is set down at the right hand of 
the throne of God. (Heb. 12:2) 
 
For consider him that endured such contradiction of sinners against himself, lest ye be 
wearied and faint in your minds. (Heb. 12:3) 
 
If ye endure chastening, God dealeth with you as with sons; for what son is he whom 
the father chasteneth not? (Heb. 12:7) 

 
2. An established course (before us) 

 
“This is a race which is of infinite moment to us: the prize is ineffably great; and, if we lose it, it 
is not a simple loss, for the whole soul perishes.”13 

 
III. “Fixing our eyes on Jesus” (v. 2).   

 
“Fixing” is a present active participle. In N.T. only here and Php 2:23. Fix your eyes on Jesus, 
after a glance at "the cloud of witnesses," for he is the goal. Cf. Moses in Heb 11:26 
(apeblepen).14  
 
You are looking and you are to keep on looking.  Do not quit.  This is the content of the 
exhortation.  Do not go back to the first covenant.  Do not abandon Jesus the Christ. 
 
Again, we must not think what is stated here in Hebrews 12:1-3 is different than what we read 
of in Hebrews 10:32-39; 11:10, 13-16 and verses 26, 27. 
 

34 For you showed sympathy to the prisoners and accepted joyfully the seizure of your 
property, knowing that you have for yourselves a better possession and a lasting one. 
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35 Therefore, do not throw away your confidence, which has a great reward. 36 For you 
have need of endurance, so that when you have done the will of God, you may receive 
what was promised. 37 FOR YET IN A VERY LITTLE WHILE, HE WHO IS COMING 
WILL COME, AND WILL NOT DELAY. (Heb. 10:34-37) 
 
10 for he was looking for the city which has foundations, whose architect and builder 

is God. . . 13 All these died in faith, without receiving the promises, but having seen 
them and having welcomed them from a distance, and having confessed that they 
were strangers and exiles on the earth. 14 For those who say such things make it clear 
that they are seeking a country of their own. 15 And indeed if they had been thinking of 
that country from which they went out, they would have had opportunity to return. 16 

But as it is, they desire a better country, that is, a heavenly one. Therefore God is not 
ashamed to be called their God; for He has prepared a city for them. (Heb. 11:10, 13-16) 
 
26 considering the reproach of Christ greater riches than the treasures of Egypt; for he 
was looking to the reward. 27 By faith he left Egypt, not fearing the wrath of the king; 
for he endured, as seeing Him who is unseen. (Heb. 11:26, 27) 

 
A. He is the provocateur and perfecter of faith 

 
The author (ton archêgon). See Heb 2:10 for this word. "The pioneer of personal faith" 
(Moffatt). Perfecter (teleiôtên). A word apparently coined by the writer from teleioô as it has 
been found nowhere else. Vulgate has consummator.15 
 

“The word "our" is not in the original here, and obscures the sense. The meaning is, he is the 
first and the last as an example of faith, or of confidence in God--occupying in this, as in all 
other things, the preeminence, and being the most complete model that can be placed before us. 
The apostle had not enumerated him among those who had been distinguished for their faith, 
but he now refers to him as above them all; as a case that deserved to stand by itself.”16 

 
The word “perfecter” comes from the same word as “perfect” that is found throughout the 
book of Hebrews.  Jesus is the perfected promise who perfects imperfect people. 
 

“The author and finisher of-faith] archgov, translated here author, signifies, in general, captain 
or leader, or the first inventor of a thing; see Heb 2:10.”17 

 
“We are exhorted to look to him, as if at the Grecian games there was one who stood before the 
racer who had previously carried away every palm of victory; who had always been 
triumphant, and with whom there was no one who could be compared. The word finisher-- 
teleiwthn--corresponds in meaning with the word author. It means that he is the completer as 
well as the beginner; the last as well as the first.  As there has been no one hitherto who could 
be compared with him, so there will be no one hereafter. Comp. Re 1:8, 11 "I am Alpha and 
Omega, the beginning and the ending, the first and the last." The word does not mean that he 
was the "finisher" of faith, in the sense that he makes our faith complete, or perfects it--whatever 
may be true about that--but that he occupies this elevated position of being beyond 
comparison above all others.  Alike in the commencement and the close, in the beginning of 
faith and in its ending, he stands pre-eminent. To this illustrious model we should look--as a 
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racer would on one who had been always so successful that he surpassed all competitors and 
rivals.”18 

 
This is a point we cannot overstate.  The point of Hebrews 11 is to remind us of others who, 
like us, believed the promise and did not go back.  But beyond them and above them is Jesus.  
Beside Him, there is no one and beyond Him, there is nothing.  He alone and only is the first 
and the last, the beginning and the end of faith.  He is the promise and apart from Him there is 
no promise. 
 

B. He is the ultimate example of one who endured 
 

Consider (analogisasthe). First aorist middle imperative of analogizomai, old word to reckon 
up, to compare, to weigh, only here in the N.T. See katanoêsate in Heb 3:1. Understanding 
Jesus is the key to the whole problem, the cure for doubt and hesitation.19 
 

1. Who for the joy set before Him  
 

The idea of joy coupled with shame is incongruous.  It simply does not make sense, unless 
something or someone is at work in a profound mystery.  From death would come life and in 
darkness there is light.  Through an infinite death an insurmountable debt is paid, and through 
an incomprehensible separation there is an unbelievable reconciliation and adoption. 
 

2. Endured the cross,  
3. Despising the shame,  

 

“It is difficult for us now to realize the force of the expression, "enduring the shame of the 
cross," as it was understood in the time of the Savior and the apostles. The views of the world 
have changed, and it is now difficult to divest the "cross" of the associations of honor and glory 
which the word suggests, so as to appreciate the ideas which encompassed it then. There is a 
degree of dishonor which we attach to the guillotine, but the ignominy of a death on the 
cross was greater than that; there is disgrace attached to the block, but the ignominy of the 
cross was greater than that; there is a much deeper infamy attached to the gallows, but the 
ignominy of the cross was greater than that. And that word--the cross--which when now 
proclaimed in the ears of the refined, the intelligent, and even the gay, excites an idea of 
honor in the ears of the people of Athens, of Corinth, and of Rome, excited deeper disgust 
than the word gallows does with us, for it was regarded as the appropriate punishment of the 
most infamous of mankind. We can now scarcely appreciate these feelings, and of course the 
declaration that Jesus "endured the cross, despising the shame," does not make the impression 
on our minds in regard to the nature of his sufferings, and the value of his example, which it 
should do. When we now think of the "cross," it is not of the multitude of slaves, and 
robbers, and thieves, and rebels, who have died on it, but of the one great victim whose 
death has ennobled even this instrument of torture, and encircled it with a halo of glory. We 
have been accustomed to read of it as an imperial standard in war in the days of Constantine, 
and as the banner under which armies have marched to conquest; it is intermingled with the 
sweetest poetry; it is a sacred thing in the most magnificent cathedrals; it adorns the altar, and is 
even an object of adoration; it is in the most elegant engravings; it is worn by beauty and piety 
as an ornament near the heart; it is associated with all that is pure in love, great in self-sacrifice, 
and holy in religion. To see the true force of the expression here, therefore, it is necessary to 
divest ourselves of these ideas of glory which encircle the "cross," and to place ourselves in the 
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times and lands in which, when the most infamous of mankind were stretched upon it, it was 
regarded for such men as an appropriate mode of punishment. That infamy Jesus was willing to 
bear; and the strength of his confidence in God, his love for man, and the depth of his 
humiliation, was shown in the readiness and firmness with which he went forward to such a 
death.”20 

 
4. And has sat down at the right hand of the throne of God. 

 
Philippians 2 tells us He humbled Himself and from this status of defamation there is 
declaration.  From the depth of His humiliation He would be lifted to a station of exaltation 
where every knee would bow and every tongue confess that He is the Lord of glory. 
 

“The sentiment here is, ‘Imitate the example of the great Author of our religion. He, in view of 
the honor and joy before him, endured the most severe sufferings to which the human frame 
can be subjected, and the form of death which is regarded as the most shameful. So, amidst all 
the severe trials to which you are exposed on account of religion, patiently endure all--for the 
glorious rewards, the happiness and the triumph of heaven, and are before you.’”21 

 
5. For consider Him who has endured such hostility by sinners against Himself 

(cf. v. 4). 
 
The word “consider” is a compound word and is only used here in the NT.  Let all others fade 
into obscurity and let the one and only King Jesus step forth.  Fix your eyes upon Him and see 
Him for who He is. 
 
The silhouette of one nears.  You cannot make out the exact defining lines, but you know it is 
one for whom you’ve waited all your life.  He breaks the crest of the hill and you see Him who 
is above all else and stands alone.  We see the shadowy figure approach shrouded in the mist 
of morning dawn and in the approach we make out the figure of one who surpasses all others.  
His name is Jesus and we are to consider Him. 
 
Verse 4 is linked to what follows, but for our sake we will stop with the exhortation contained 
in verse 3. 
 

IV. [Therefore], do not grow weary and lose heart (v. 3b) 
 
Knowing who He is and what He has done enables us to persevere in the race before us as we 
pursue the prize. 
 

That ye wax not weary (hina mê kamête). Negative final clause with hina mê and the second 
aorist active subjunctive of kamnô, old verb to be weary as here or sick as in Jas 5:15. Fainting in 
your souls (tais psuchais humôn ekluomenoi). Present passive participle of ekluô, old verb to 
loosen out, to set free, and in passive to be enfeebled, to be tired out (here in soul with locative 
case), as in verse Heb 12:5. The rest of the Epistle drives home the argument.22 

 
This statement is directly and immediately applicable to the audience.  This were people who 
were suffering and as such were looking to turn back to the first covenant and abandon the 
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new covenant in order to avoid persecution and the loss of their possessions (Heb. 10:32-39).  
What is about to follow concerning discipline is also to be understood in the context of 
persecution for one’s faith.   
 
Keep looking to Jesus.  You cannot exhaust the depth of who He is and what He has done.  
Nor can you fathom just how wonderful your life in Him actually is.  Today this is our pursuit. 
 
 Shepherding the Sheep: (What’s the NEXT STEP?) 

1. Friend, come to Jesus. 
2. If you find yourself ensnared in the muck and mire of shadow, if at all possible, let it go.  

Regardless, look to Jesus and consider Him.  Did you hear what I just said?  Regardless, 
look to Jesus and consider Him. 
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